Progress Monitor Workshop Agenda

Day 1
8:00: Introductions & Activity
8:30: The Art and Science of Frequent Progress Monitoring

Progress Monitor (Tier 3) is one of the most detailed and powerful assessment tools
available via AIMSweb for measuring individual student progress over time. It is
specifically used primarily for students at significant risk of academic failure and is
designed to aid educators in determining the efficacy of instructional programs. It aids in
efficient instruction and resource allocation by informing staff about of "what works™ and
"what doesn't work" for individual students. This comprehensive module will train LAMs
on how to use Progress Monitor for determining students’ "success levels,"” setting
appropriate goals, determining instructional need, best practices for frequent data
collection, describing interventions, and interpreting student data in meaningful ways.

11:30: Lunch (on your own)
12:30: Q&A, Review, and Implementation

In this segment, critical information to help inform your decision-making will be
reviewed. We will also practice applying the information from this morning’s modules
via small-group work to prepare you to guide your sites In this critical function. Your
trainer will provide instruction, guidance, help inform decision-making, and offer support
throughout this activity.

1:00: Progress Monitor Software Training

Participants will use data generated from the practice exercises conducted earlier in the
day and apply them to the AIMSweb Software for Progress Monitoring. Instruction and
hands-on activities are combined to help Local AIMSweb Managers (LAMS) learn how
to use the AIMSweb software in multiple ways, including setting up Progress Monitoring
caseloads, conducting Survey Level Assessment within AIMSweb, entering goal scores,
defining interventions within AIMSweb, entering progress monitor scores, understanding
rates of improvement, and interpreting results over time.

3:45: Summary & Discussion Activities

Attendees will dialogue about today’s learning experience and answer any final
questions.

4:00: Survey & Dismissal



